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Discussion on Balanced Scorecard
Balanced Scorecard (BSC) refers to the assessment of a business as part of strategic planning and management to give an overview of its performance (Cretu et al., 2015). A balanced scorecard allows the organization to communicate their intended objectives, monitor the progress towards strategic goals, and prioritize certain projects, products or services (Balanced Scorecard Institute, 2020). The BSC uses four perspectives for this assessment, which are financial performance of the organization, the customer/stakeholder perspective, the performance of the internal organizational processes, and the organizational capacity for learning and growth (Balanced Scorecard Institute, 2020). BSC is most useful in a company when sub-optimization has become consistent in the organization, and there is an urgent need to determine what caused it in the first place. It also helps the company identify a way forward to eliminate this sub-optimization.
While in a small organization, the Chief Operations Officer would be tasked with creating the BSC, most large organizations have an Office of Strategy Management that assumes this role (Jackson, 2020). Nonetheless, whoever is in charge of creating the BSC should be well connected across different departments in the organization, should be organized and timely, and should pay close attention to details while reporting (Jackson, 2020). However, different aspects of a BSC can be more beneficial to different companies. For one, companies have different objectives that they prioritize, which means that they will focus more on the component of the BSC that directly relates to these prioritized objectives. For instance, a company that prioritizes innovation such as one in the technology industry would place more weight on the organizational learning capacity aspect of the BSC than a company in the financial industry that would prioritize financial performance assessment compared to the other perspectives in the BSC. Furthermore, the existing market opportunities at a particular moment determine what would be prioritized in the BSC, as a company can use the BSC to shape the objectives that would exploit this opportunity.
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